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Discussion Topics 

Å Areas of marine jurisdiction and UNCLOS 

Å Interpretation, application & enforcement of legal rights 

accorded under UNCLOS 

Å Marine jurisdictional creep, including 

Å Encroachment on traditional rights 

Å Cabotage 

Å Imposition of import duties 

Å Environmental legislation  
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Discussion Topics 

ÅMarine operations 

ÅDefining marine operational milestones 

ÅMarine operational permitting 

ÅPermitting & impact on project operational planning & scheduling 

ÅPermitting lead-time variations 
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Marine Jurisdiction Areas & Marine 

Operations 
ÅThe route survey is the first activity to test the integrity of marine 

operational permitting processes within the jurisdictional areas 

through which the cable route passes 

ÅOperational permits required for performing a submarine cable 

route survey are essentially the same as any other survey activity 

within the Territorial Seas and Exclusive Economic Zone for any 

given coastal stateôs jurisdiction.  However,  

ÅSecuring permissions to carry out survey, installation or 

maintenance operations do vary from coastal state to coastal state 

from straightforward to highly complex and with permit lead-times 

measured in days to many months 
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Marine Jurisdiction Areas & Marine 

Operations 
ÅAgencies regulating the issuing and or the authorising of 

operational permits typically include: 

ÅPort authorities for routes passing through a gazetted port authorities 

jurisdiction 

ÅHydrographic office and or navy having responsibility for charting and 

navigation within the stateôs maritime jurisdiction 

ÅGovernment ministries which may include those with responsibility for, 

security, defence, foreign and home affairs; transport, communications, 

environment, energy and fisheries 

ÅUnderestimating permitting issues is an increasing and frequent 

cause of project delays, missed project milestones and cost 

overruns 
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Marine Jurisdiction Areas & Marine 

Operations 
ÅPredicting permit lead times has become less reliable; possible 

factors: 

ÅLack of established process within regulatory agencies 

ÅThe number of systems being permitted following similar routes overwhelming 

what processes exist 

ÅRegulatory inefficiency 

ÅPolitics associated with competing systems landing in the same country 

serving the same market 

ÅActual failure by permit applicants to fully comply with regulatory processes 

ÅUnilateral changes in regulatory requirements during on-going permitting 

process 

ÅUnderstanding the operational permitting environment within the 

marine jurisdictional areas traversed by the cable route is 

therefore critical when defining project milestones 
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Marine Jurisdiction & Project Milestones 

How are these decided? 

ÅPresumably by the Purchaserôs Management Team based on 

ÅProject concept 

ÅRequirements of investors 

ÅOutput from the Business Model 

ÅFeasibility Study research 

ÅSystem topology 

ÅNumber of marine jurisdictional areas crossed by the system 

ÅGeopolitical context 

ÅUnderstanding of performance levels of supply contractors 
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Marine Jurisdiction & Project Milestones 

Are they realistic? 

ÅWill depend on precedent and experience of the project 

management team 

ÅQuality/reliability of the Feasibility Study 

ÅDetailed understanding of the prevailing marine jurisdictional 

environment for the planned system  

ÅTimely engagement and discussions/permit negotiations with 

landing and non landing party regulators/permitting agencies 

ÅActual performance of supplier, surveyor and installer 

ÅGeopolitical influence/interference 

ÅSeasonal weather patterns 

ÅUnpredictable events occurring within the operational area 
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Defining Marine Operational Milestones 

Schedule Interdependencies 

ÅPermitting 

ÅAvailability of PiPs for landing and non landing countries 

ÅAvailability of marine operational permits 

ÅPipeline and cable crossing agreements 

ÅAgreement with hydrocarbon operators on entry and exit points and routing 

within blocks 

ÅAvailability of social and environment assessments where required  

ÅApproval of cable route by Purchasers and regulatory agencies 

ÅSecurity clearances in place and valid for time of operation 

ÅCompliance with cabotage and vessel importation requirements 

ÅVariations in relative permitting lead-times 

ÅChanges in the security environment 

 



  from ocean to cloud 

The Supply Contract & Project Milestones 

ÅKey project milestones and Plans of Work are agreed during 

supply contract negotiations 

ÅWhat influences these agreements? 

ÅEstablishing a competitive advantage 

ÅPrecedent 

ÅProject risk assessment 

ÅAssumptions that past experience equates to future expectations 

ÅThat information provided by MT or through independent research is accurate, 

reliable and/or will remain constant during the execution of the contract 

ÅThat the Purchasers can or will deliver on program interdependent obligations 

implicit under their responsibilities 
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Marine Operations & Jurisdictional Creep 

ÅCabotage ï designed to protect the interests of national domestic 

shipping; the principle impact being the requirement to use that 

nations flagged vessels or reflag own assets 

ÅVessel importation ï requirement for vessels engaged in marine 

operations to be imported requiring duty to be assessed and paid 

ÅEnvironmental regulation ï requirement for social and/or 
environmental impact assessments pre marine operations 

ÅSecurity requirement ï for technical team and vessel crew to 
undergo security checks 

ÅImmigration restrictions ï on certain nationalities in technical team 
and/or vessel crew; and even the country where marine operations 
company is registered 

ÅMandate for work be conducted by national research institutes 
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Marine Jurisdiction Impacts on Project 

Programs & Planning 
ÅAlong route variations in permit lead times can lead to planning 

and implementation phase dislocation if not properly sequenced 

ÅMinimal when dealing with domestic national systems 

ÅMost complex for long haul international systems with highly variable national 

jurisdictional requirements 

ÅThe impact of permit interdependency within and between 

jurisdictional areas may result in project delays and cost overruns 

ÅThe impact of routing through non landing country jurisdictions: 

ÅCan lead to protracted negotiations when routes are through territorial seas 

ÅComplexities when jurisdictional agencies approached late or not at all; or 

when unpredicted changes or routing requirements imposed 

ÅProblems associated with conflicts with UNCLOS protocols for coastal states 

that have ratified UNCLOS 
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Along Route Permit Lead Time Variations 
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